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Letter from the Mayor

In 2028, Los Angeles will become only the third city in the world to host a third Olympic Games, 
and we will also host our first-ever Paralympic Games. The 2028 Olympic and Paralympic Games 
is expected to be the largest sporting event in history, and we intend to seize this moment to 
ensure that these Games, just like the 1932 and 1984 Olympics, will be a tremendous success and 
benefit Angelenos for generations to come. We have an unprecedented opportunity to build on 
that legacy, and also to build the future of our city, enrich the lives of our citizens, and strengthen 
our impact on the world.

The 2028 Games will be an unparalleled opportunity not only to celebrate athletic excellence, but 
also to bring urgency to some of our most pressing civic needs. The Games are an opportunity 
to build infrastructure that creates a greener Los Angeles, a Los Angeles that is easier to get 
around, and a Los Angeles where all residents are more connected to one another. The Games 
are an opportunity to create jobs and uplift local, small, and historically underutilized businesses. 
They will inspire young Angelenos of all ability levels to engage in sports and physical activity, and 
for some to become the next generation of world-class athletes.

The Games are an opportunity for us to come together, united by sport and united in pride for our 
neighborhoods. In every part of Los Angeles, from Venice Beach to Boyle Heights, from Sylmar 
to San Pedro, Angelenos will participate in the excitement and experience the benefits of the 
Games. When the cauldron is extinguished in August 2028, we will have a Los Angeles that is more 
resilient, more equitable, and more connected. 

When we say “Games for All,” we mean just that. We envision an event that mirrors the greatness 
of our city in all of the ways that are important to each of us – an event that exemplifies what 
each of us loves about the city we call home and puts that on display for the world to see. What 
does this mean for you? For us, it means ensuring the 2028 Los Angeles Olympic and Paralympic 
Games is a catalyst to reimagine civic infrastructure, strengthen community resilience, and 
expand opportunity for all Angelenos. Powered by art, culture, and play, this vision will continue to 
strengthen the city long after the Games: neighborhoods activated, civic spaces reimagined, and 
a renewed sense of belonging and stewardship felt across every corner.

The “Games for All” Vision is not just a goal, but the framework that shapes the work the City is 
already doing every day in preparation for the Games. In 2028, we will all be immensely proud as 
our city shines on the world stage — but we will be even more proud of the benefits the Games will 
bring to Angelenos today and for generations to come.

Sincerely,

Dear Angelenos,

Mayor Karen Bass
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Introduction

The City of Los Angeles believes that the 2028 Olympic and Paralympic Games 
are more than a summer spectacle; they can be a catalyst to reimagine civic 
infrastructure, strengthen community resilience, and expand opportunity for all 
Angelenos — a “Games for All.” Powered by art, culture, and play, this vision will 
continue to strengthen the city long after the Games: neighborhoods activated, 
civic spaces reimagined, and a renewed sense of belonging and stewardship felt 
across every corner.

“Games for All” Vision Statement
Building an inclusive, thriving, and vibrant city for all.
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The 2028 Olympic and Paralympic Games (2028 Games) is expected to be the 
largest sporting event in the history of the world. As Los Angeles prepares to 
welcome the world’s most elite athletes and millions of visitors to our great city, 
we embrace this once-in-a-generation moment not only to showcase athletic 
excellence, but also to create an impact that benefits Angelenos long past 2028.

The 2028 Games will join a celebrated tradition of international events in Los 
Angeles that have had a positive legacy on the city that we still feel today. In 1932, 
in the midst of the Great Depression, Los Angeles hosted a highly successful, 
profitable Olympic Games, generating a $1 million surplus — equivalent to almost 
$24 million today. The 1932 Games redefined Los Angeles’ place in the world and 
introduced several new Olympic traditions that continue to be embraced today. 
In 1984, Los Angeles again delivered an extraordinarily successful and fiscally 
profitable Games that reinvigorated the Olympic Movement. It was the most 
profitable Olympics to date, generating a $233 million surplus (approximately 
$722 million today); the 1984 Games still funds youth sports and public education 
programs throughout Los Angeles more than 40 years later.

Then and now, Los Angeles embodies the values of the Olympic and Paralympic 
Movements: Excellence, Friendship, Respect, Courage, Determination, Inspiration, 
and Equality. The 1932 and 1984 Games exemplified Los Angeles’ ascendance, 
innovation, and rich multi-cultural fabric — all while laying the foundation for a 
historically successful Games in 2028.

The 2028 Games present the opportunity for unparalleled economic impact, 
investment in our public spaces, increased accessibility, transformation of our 
mobility, enhanced youth sports without barriers, and more. To seize this moment 
for a lasting impact, the 2028 Olympic and Paralympic Games must be a 
“Games for All.”

The “Games for All” will deliver a vision measured not only in medals and memories 
of iconic moments, but also in thriving neighborhoods, restored civic engagement 
and unity, and a Los Angeles that works better for all. Already, Angelenos are 
stepping up to transform neighborhoods into hubs of resilience and cultural 
expression where civic infrastructure, culture, and play come together to build 
thriving communities block by block. Together, the City of Los Angeles will ensure 
the 2028 “Games for All” creates a more connected, more resilient, and more 
inclusive future.
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Building a “Games for All”

As with any effort of this magnitude, building lasting impact relies on a 
foundation of meaningful goals which can then be used to shape building 
blocks for a successful delivery. To build a “Games for All,” the City must 
cultivate an Inclusive City for All, which then fosters a Thriving City for All, and 
ultimately inspires a Vibrant City for All, each building block supporting the 
next to achieve lasting impact.
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Within these building blocks, the City will deliver initiatives designed to harness this 
historic moment for lasting impact. The City will drive these efforts through policy 
development, legislation, and implementation. 

In addition, the successful delivery of the Games and this vision will hinge on close 
collaboration with all of the City’s partners. Importantly, close coordination with 
regional, state, and national government partners, as well as foreign nations and 
international organizations, is crucial to ensure cohesion and global connectivity. It 
will require centering community voices by partnering with Angelenos, philanthropic 
leaders, and local organizations across arts, culture, environment, and business. 
Additionally, the City of Los Angeles will rely on collaboration with the LA28 
Organizing Committee to advance the International Olympic and Paralympic 
Movement and maximize opportunity for legacy impact.

The potential of the “Games for All” Vision also extends to City governance, 
providing opportunities to improve service delivery, reform City practices and 
processes, and realize new efficiencies. These achievements will result in better and 
faster City services for our residents at a lower cost to our taxpayers.

While many milestones of our vision have already been achieved or are nearing 
completion, taking advantage of the remaining time before the Games is essential. 
To meet this challenge, we will realize the “Games for All” Vision through the 
combined efforts of the City of Los Angeles in collaboration with community 
partners and other key stakeholders.

AN INCLUSIVE 
CITY FOR ALL + +A THRIVING CITY

FOR ALL
A VIBRANT CITY 

FOR ALL

Accessibility Community 
Business 

Opportunity

Community 
Engagement and 

Celebrations
Sustainability

Workforce 
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Human Rights
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Transit



12

An Inclusive City for All
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Accessibility
2028 will mark the first time the City hosts the Paralympic Games. This momentous 
occasion will deepen the significance of our Summer Games heritage by raising up 
the achievements of elite Paralympic athletes and Angelenos with disabilities alike, 
and shift the narrative about what is possible to achieve with equal opportunity 
and access. The City will use this moment to catalyze its existing efforts and make 
progress in new ways that create meaningful change and a City that is truly inclusive 
and accessible to all.
Following from the City’s landmark Games Host City Accessibility Commitment, 
accessibility initiatives are integrated into each of the other building blocks and 
specific items will stand alone to create change in areas that are unique to the 
needs of the disability community. Collectively, these initiatives will change people’s 
perceptions, the landscape of the City, the delivery of the City’s programs and 
services, and the lives of Angelenos with disabilities. 

Program Highlight:
Increasing Employment Equity, Accessibility Expertise, and Compliance within the City
The City will establish a cross-departmental task force to be responsible for 
improving the recruitment, hiring, and retention of individuals with disabilities 
into available City employment opportunities. These efforts will ensure that 
considerations for people with disabilities are integrated into all facets of the 
City’s employment processes. This work will increase opportunities for people with 
disabilities, inform the perception of disability among City staff and its partner 
agencies, and create long lasting societal change inside and outside of Los Angeles 
City Hall. 
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Human Rights
Los Angeles has an opportunity to prevent discrimination and harm, curb negative 
stereotypes, and demonstrate that major sporting events can be inclusive and 
advance human rights, especially for vulnerable populations. Los Angeles’ strong 
anti-trafficking policies, human rights protections, and expansive social services will 
ensure the 2028 Games deliver a major event in accordance with the highest global 
human rights standards. Citywide crisis response initiatives like DART (Domestic 
Abuse Response Teams), SART (Sexual Assault Response Teams), Family Justice 
Center (FJC), and the CIRCLE program will continue to build safety through humane, 
trauma-informed, and service-based responses that connect individuals to housing, 
health, and social support. The Inside Safe initiative will continue to bring thousands 
of Angelenos inside, leading with housing and services including life-saving medical 
care. With advanced preparation and investment into proven program models, 
the City will grow crisis response capacity, increase access to justice and healing 
for survivors, and strengthen prevention and education efforts across schools, 
workplaces, and communities.

Program Highlight:
LA28’s Human Rights Strategy
The City of Los Angeles supports LA28 on the planning and delivery of their Human 
Rights Strategy, which will locate risks and possible negative human rights impacts 
related to the 2028 Games, and identify mitigation steps in line with the United 
Nations Guiding Principles, International Paralympic Committee human rights 
guidelines, and International Olympic Committee Strategic Framework on Human 
Rights. To inform this plan, the City of Los Angeles has helped convene roundtables 
with key stakeholders, including public agencies and community organizations, 
on topics such as increasing accessibility, preserving civil rights, safeguarding 
vulnerable communities, protecting workers’ rights, preventing human trafficking, 
and ensuring the inclusion and dignity for unhoused individuals. With guidance 
from leading human rights experts, the City has advised LA28 on best practices 
and connected them to subject matter experts, and will continue to build upon our 
robust human rights protections as future major events come to our city.
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Youth Sports
With a generous advance contribution of $160 million for youth sports programming 
from the International Olympic Committee and LA28, the Department of 
Recreation and Parks is already creating unparalleled opportunities for young 
Angelenos through PlayLA. PlayLA, a low-cost youth and adaptive sports program, 
makes the life-changing power of sport accessible and affordable to every family 
across our City. As of summer 2025, PlayLA has already achieved over one million 
enrollments, and the City is committed to continuing the success of PlayLA beyond 
2028. For instance, the City is working to identify opportunities for improving 
the condition of facilities hosting the programming as well as other strategic 
opportunities to increase the program’s impact and longevity.

Program Highlight:
PlayLA’s Adaptive Youth Sports Program
In creating PlayLA, the City’s Department of Recreation and Parks not only 
removed financial hurdles, but also reduced accessibility barriers to sports for 
young Angelenos with physical disabilities. In all 123 recreation centers and 59 pools 
across Los Angeles, PlayLA opens the doors to more than 65 sports, including 
12 adaptive sport options. All adaptive sports are offered free of cost. From blind 
soccer to wheelchair basketball, para surfing to adaptive archery, PlayLA delivers 
the transformative power of play to all, including those with disabilities. Aligned to 
the vision, PlayLA’s sports program is already a leading project for the City of Los 
Angeles, and we are committed to continuing its groundbreaking work in youth 
sports accessibility and equity well after 2028.
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A Thriving City for All
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Community Business Opportunity
According to the Los Angeles County Economic Development Corporation 
(LAEDC), the 2028 Games are expected to produce $18 billion in economic impact, 
the majority of which will be concentrated in Los Angeles. To leverage these 
expenditures, the City of Los Angeles will prepare local, small, and historically 
underutilized businesses to capture as much economic benefit as possible with 
contract-readiness programs and initiatives.

Already, LA28 has set unprecedented targets to support local, small, and 
historically underutilized businesses through its own addressable procurement 
opportunities. These targets will not only directly benefit businesses in the greater 
Los Angeles region, but also promise to motivate future Olympic and Paralympic 
Organizing Committees to rise to the same level of responsibility in uplifting their 
host cities’ local economies. Our investment into business preparedness resources 
and economic opportunity incurred by the Games will serve the city’s business 
community well beyond 2028.

Program Highlight:
Local, Small, and Historically Underutilized Business Preparedness
The City of Los Angeles has already implemented a number of initiatives aimed at 
increasing small business readiness and participation for 2028 Games contracting 
and future City-led opportunities. These financial and preparedness resources 
will not only increase ease of availability of Games contracts, but will serve the 
business community at large as businesses build skills and experience in the sports 
and entertainment sector and City contracting. Between City programs and 
collaboration with business and government partners, new resources include:

•	 City’s RAMP-LA procurement portal 
•	 City and PACE’s ProcureLA Program
•	 City’s Annual Sports and Entertainment Procurement Summit
•	 City’s Contract Financing Program with Banc of California
•	 Greater Los Angeles Area Chamber of Commerce Foundation’s Get in the Game 

Initiative 
•	 Los Angeles Business Council Institute and the University of Southern California’s 

Compete4LA Program



18

Sustainability
Sustainability was a hallmark legacy initiative of the Paris 2024 Games, which 
measured a 50% reduction in Greenhouse Gas Emissions from previous Olympic 
and Paralympic Games. The 2028 Games are already demonstrating a powerful 
sustainability impact with no new permanent venues required. LA28 has also 
committed to improve upon Paris’ carbon footprint reduction for operations and 
construction by at least another 10%. To build on this momentum, the City of Los 
Angeles will implement and advocate for additional green practices for our direct 
contractors and partner industries such as hospitality organizations, transportation 
partners, and venue primes and subcontractors. The City will continue to reduce 
food waste at City-hosted events through rescue and recovery of surplus
edible food.

Program Highlight:
City-Sponsored Event Sustainability Ordinance
The City has enacted Ordinance No. 187718, Zero Waste City Facilities and Events 
on City Property, to ensure sustainable practices in City facilities, City-permitted 
events held on City property, and retailers operating on City property. This existing 
ordinance mandates the recycling of food scraps and donation of surplus edible 
food, requires compostable foodware at community events and reusable foodware 
at catered events and dine-in meals, and bans many plastic items, including 
disposable foodware, expanded polystyrene (EPS) foodware, plastic bags and 
promotional items, and plastic bottles.
In preparation for the 2028 Games, we will pursue extending this ordinance to 
encompass City-funded events outside of City property, amplifying its impact and 
advancing sustainability beyond City grounds. This policy initiative will serve Los 
Angeles long beyond 2028 as the City furthers its commitment to environmentalism 
and community health and safety.
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Workforce Development and
Local Hire
According to the LAEDC, the 2028 Games are projected to support more than 
90,000 jobs and produce over $5 billion in labor income. LA28 plans to hire several 
thousand employees for Games delivery, along with organizing tens of thousands 
more volunteers for the Games’ success. The City itself will also have significant 
needs for a local contractor workforce and volunteers. The hiring efforts of 
LA28 and City contractors will be focused on Los Angeles residents, with special 
emphasis on historically underserved communities. The City is developing sports 
sector workforce development and bridge programs, similar to the highly successful 
Targeted Local Hire program, to connect individuals with permanent, high-quality 
workforce opportunities before, during, and after 2028.

Program Highlight:
LA28 Workforce Hubs
The City’s employment centers for adults and youth, called WorkSource and 
YouthSource Centers, will be activated as specialized hubs connecting Angelenos 
to Games-related hiring with resources that include targeted workshops, credential 
and training referrals, and employer partnerships designed specifically for Games-
related roles. These hubs will ensure that residents across Los Angeles can access 
equitable pipelines into long-term, quality jobs created by the Games.
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A Vibrant City for All



21

Arts and Culture
The Los Angeles 1984 Olympic Games featured a highly successful Olympic Arts 
Festival, which produced and inspired benefits that continue to impact the city, such 
as the creation of an independent City Department of Cultural Affairs, the founding 
of the L.A. Opera in 1986, and spurring development of the Walt Disney Concert 
Hall. The 2028 Games presents an opportunity to carry forward the legacy of the 
1984 Games into a new era as the City highlights the diverse cultural richness of Los 
Angeles in a multi-year arts celebration.

The City of Los Angeles is committed to building lasting artist-city relationships, 
creating pathways for sustained community engagement, delivering programs 
accessible to all Angelenos, and producing restored and new permanent public art 
works to be enjoyed for generations.

Program Highlight:
City of L.A. Cultural Program
LA28 is responsible for delivering the Cultural Olympiad, a program of cultural 
and artistic events held in conjunction with each Olympic and Paralympic Games. 
In addition to LA28’s program, the City of Los Angeles will also deliver its own 
complementary programming. Leading these efforts, the City’s Department of 
Cultural Affairs is developing the City’s Cultural Program in partnership with L.A. 
County, arts organizations, and other partners. The Cultural Program will be a multi-
year series of youth arts initiatives, public artwork commissions, neighborhood 
cultural events, and more, all organized around Olympic and Paralympic values.
The City’s Cultural Program will feature a wide range of disciplines, including but not 
limited to visual arts, exhibitions, music, dance, theater, film, literary arts, fashion, 
design, culinary arts, and multidisciplinary art forms — reflecting the breadth and 
depth of creativity across the city. The Cultural Program will focus its design on 
creating meaningful experiences and lasting programs for local residents while 
highlighting and investing in community arts organizations in the process. With an 
emphasis on community-centered initiatives, the Cultural Program will amplify the 
civic narrative about Los Angeles and the multi-cultural communities from around 
the world that call L.A. home.
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Community Engagement and 
Celebrations
With global attention on Los Angeles, 
the 2028 Games are an opportunity to 
build strong civic engagement in our own 
backyard and ensure the benefits and 
celebratory spirit of the 2028 Games 
extend to all Angelenos and visitors, 
not only those who attend competition 
events. The City of Los Angeles will 
capitalize on this moment to invest in our 
communities and incorporate the diverse 
needs and perspectives of our residents 
into all Games preparation. 

To bring the Olympic and Paralympic 
spirit to every corner of the city, each 
Council District in the City of Los Angeles 
will feature at least one community 
celebration or fan activation. These sites 
promise to bring the Games directly to 
Angelenos across all neighborhoods. 
These community celebrations will 
galvanize and reenergize Angelenos, 
encouraging Los Angeles to continue 
to come together in celebration and 
community even after the Games 
conclude. 

Program Highlight:
Community Celebration sites in each Council District
There will be at least one community activation in each of the 15 Council Districts. 
These celebration sites will feature viewing parties, arts and cultural programming, 
shade and seating, water stations, safety resources, social services, youth sports 
programming, and locally provided food and refreshments.
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Streets and Transit
The 2028 Games are “transit-first,” highlighting the tremendous growth of Los 
Angeles’ public transportation system in recent years. With the nation’s largest 
public transit expansion program, Los Angeles is transforming the way we move. 
The Games are an opportunity not only to move millions of spectators efficiently, 
but also to accelerate lasting improvements that will make mobility in Los Angeles 
safer, faster, and more reliable. These improvements include sidewalk and street 
repairs, streetscape beautification, improved bike infrastructure and amenities, 
accessible pedestrian and transit infrastructure, increased shade, improved 
safety features, and drinking water facilities. The City is committed to pursuing 
infrastructure investments that span Los Angeles’ diverse neighborhoods, well 
beyond those near Games venues.

Program Highlight:
Metro D Line Westside Subway Extension
Metro’s D Line Extension will connect Westwood, the site of the 2028 Games 
Athletes’ Village, to Downtown L.A. with world-class transit infrastructure, 
expanding reliable, traffic- and stress-free access to jobs, education, culture, and 
more to thousands of commuters, students, seniors, and visitors. The subway will 
connect some of L.A.’s most visited destinations and neighborhoods, including 
UCLA, Century City, the L.A. County Museum of Art, Koreatown, and Westlake, and 
all in a half-hour or less. This project will improve the lives of current transit riders 
with upgraded service and promises to attract a multitude of new riders looking to 
save time and stress compared to traveling by car.
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CONCLUSION
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The 2028 Olympic and Paralympic Games will offer Los 
Angeles a rare and powerful opportunity not only to host 
the world, but also to inspire a new direction for our city. With 
Mayor Bass’ “Games for All” Vision, we are building more than 
an extraordinary event; we are building a future Los Angeles 
where every Angeleno feels seen, included, and uplifted. 
The City of Los Angeles will amplify the excitement of the 
2028 Games with a bold, citywide commitment to equity, 
resilience, and lasting transformation. From expanded transit 
and inclusive youth sports to vibrant cultural celebrations in a 
healthier environment, we are laying the foundation for a Los 
Angeles that shines as a reflection of the creativity, resilience, 
and diversity that define who we are.

Through unprecedented collaboration across government, 
communities, and public and private partners, Los Angeles 
is using this once-in-a-generation moment to reimagine 
civic life at the intersection of art, culture, and play. As we 
move from planning to delivery, the City remains steadfast 
in ensuring that every investment contributes to a stronger, 
more connected Los Angeles. The work ahead is ambitious, 
but our commitment is unwavering. As we look toward 2028, 
we do so with aspiration, unity, and the vision to shape a 
legacy that will be profoundly felt long after the cauldron 
is extinguished — a legacy of belonging, opportunity, and 
shared pride in the city we are becoming, together.
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